SIXN Enterprise: portable dustbin sink / Najihah Zakariya [et al.] by Zakariya, Najihah et al.
 FACULTY OF CIVIL ENGINEERING  
DIPLOMA IN CIVIL ENGINEERING (EC110) 
 
FUNDAMENTALS OF ENTREPRENUERSHIP 
ENT 300 
 
SIX N ENTERPRISE 
PORTABLE DUSTBIN SINK  
 
PREPARED FOR: 
MADAM NORANITA BINTI ABDAMIA 
PREPARED BY: 
Najihah Binti Zakariya      2016455114 
Nur Syazwani Binti Saharuddin    2016826242 
Nurkamelia Syuhada Binti Jamal   2016819408 
Nurhaslin Binti Atan      2016492772 
Nor Ain Najwa Binti Roslee   2016471846 




We would like to thank to our Madam Noranita binti Abdamia who encourages 
and give a full support to us to complete this project. She have given us a good 
service by providing useful information to us. Without her, we would not able to 
complete this project. Besides, we also take this opportunity to record our sincerity to 
all our classmates for their modal supports. Last but not least, we also want to 
express our gratitude to all and who directly or indirectly have lent their helping hand 










TABLE OF CONTENTS 
LETTER OF SUBMISSION.........................................................................................2 
ACKNOWLEDGEMENT..............................................................................................4 
TABLE OF CONTENT.................................................................................................6 
EXECUTIVE SUMMARY ..........................................................................................10 
1. INTRODUCTION.................................................................................................12 
1.1 Name of Business.....................................................................................13 
1.2 Nature of Business....................................................................................13 
1.3 Industry Profile..........................................................................................13 
1.4 Location of the Business...........................................................................13 
1.5 Date of Business Commencement............................................................13 
1.6 Factors in Selecting the Proposed Business.............................................13 
1.7 Future Prospects of the Business.............................................................13 
2. PURPOSE...........................................................................................................14 
2.1 To evaluate the project viability and growth potential................................15 
2.2 To apply for financing facilities from the relevant......................................15 
2.3 To act as a guideline for the management of the proposed business.......15  
2.4 To allocate business resources effectively................................................15  
3. BUSINESS BACKGROUND...............................................................................16 
3.1 Vision and Mission....................................................................................17 
3.2 Organizational Chart.................................................................................18 
3.3 Logo and Motto.........................................................................................19 
4. PARTNERSHIPS BACKGROUND.....................................................................20 
4.1 General Manager......................................................................................21 
4.2 Administration Manager............................................................................21 
4.3 Marketing Manager...................................................................................22 
4.4 Operation Manager 1................................................................................22 
4.5 Operation Manager 2................................................................................23 
4.6 Financial Manager.....................................................................................23 
 
5. LOCATION OF BUSINESS................................................................................24 
5.1 Physical location of the project..................................................................25 
5.2 Building......................................................................................................25 
5.3 Basic amenities.........................................................................................26 
6. MARKETING PLAN............................................................................................28 
6.1 Marketing Objectives.................................................................................29 
6.2 Description of products..............................................................................30 
6.3 Target Market............................................................................................32 
6.4 Market Size...............................................................................................33 
6.5 Competitor.................................................................................................34 
6.6 Market Share.............................................................................................35 
6.7 Sales Forecast..........................................................................................37 
6.8 Market Strategy.........................................................................................37 
6.9 Organization Chart for Marketing Department..........................................39 
6.10 Manpower Planning.................................................................................40 
6.11 Schedule of Task and  Responsibilities...................................................40 
6.12 Schedule of Remuneration......................................................................41 
6.13 Marketing Budget....................................................................................41 
7. OPERATIONAL PLAN.......................................................................................42 
7.1 Component of Operating Systems............................................................43 
7.2 Process Planning for Manufacturing.........................................................44 
7.3 Operations Layout.....................................................................................46 
7.4 Production Planning..................................................................................47 
7.5 Material Planning......................................................................................48 
7.6 Machine and Equipment Planning............................................................49 
7.7 Manpower Planning..................................................................................51 
7.8 Overhead  Requirement...........................................................................53 
7.9 Total Operating Cost................................................................................54 
7.10 Cost per unit...........................................................................................54 
7.11 Productivity Index (PI)............................................................................54 
7.12 Location Plan...........................................................................................55 
7.13 Business and operation hours.................................................................55 
7.14 License, permits and regulations required..............................................56 
7.15 Operation Budget....................................................................................57 
8. ADMISTRATION PLAN......................................................................................58 
8.1 Organizational Chart for Administration and Finance Department............59 
8.2 Manpower Planning...................................................................................59 
8.3 Schedule of Task and Responsibilities......................................................60 
8.4 Schedule of Remuneration........................................................................60 
8.5 Office Furniture, Fitting and Office Supplies..............................................61 
8.6 Administration Budget...............................................................................62 
9. FINANCIAL PLAN..............................................................................................63 
9.1 Operating Budget......................................................................................64 
9.2 Project Implementation Cost and Sources of Finance..............................67 
9.3 Fixed Asset Description Schedule.............................................................68 
9.4 Loan and Hire Purchase Depreciation Schedule......................................68 
9.5 Proforma Cash Flow Statement................................................................69 
9.6 Proforma Income Sheet............................................................................72 
9.7 Proforma Balance Sheet...........................................................................73 
9.8 Financial Ratio Analysis............................................................................75 
CONCLUSION...........................................................................................................85 
APPENDICES............................................................................................................87 
PARTNERSHIP AGREEMENT.................................................................................91 
